
  

Kraken Energy Corp. 
 

Management’s Discussion & Analysis 
 

For the Year Ended June 30, 2024 and 2023 
 

General 
 
This management discussion and analysis should be read in conjunction with the consolidated audited 
financial statements and related notes thereto of Kraken Energy Corp. (the “Company” or “Kraken Energy”) for 
the years ended June 30, 2024 and 2023 (the “Financial Statements”), which have been prepared in 
accordance with International Financial Reporting Standards (IFRS) as issued by International Accounting 
Standards Board (IASB). All amounts in the consolidated financial statements and this discussion and analysis 
are presented in Canadian dollars, unless otherwise indicated. This Management Discussion and Analysis 
(“MD&A”) is dated October 21, 2024 and discloses specified information up to that date. 
 
Management is responsible for the preparation and integrity of the consolidated financial statements, including 
the maintenance of appropriate information systems, procedures, and internal controls. Management is also 
responsible for ensuring that information disclosed externally, including the consolidated financial statements 
and MD&A, is complete and reliable. 
 
This discussion contains forward-looking statements that involve risks and uncertainties. Such information, 
although considered to be reasonable by the Company’s management at the time of preparation, may prove 
to be inaccurate and actual results may differ materially from those anticipated in the statements made. 
Additional information on the Company is available for viewing on SEDAR at www.sedar.com. 
 
Description of Business 
 
The Company is a resource exploration company that is acquiring and exploring mineral properties. The 
Company is currently focused on its uranium assets in Nevada and Utah, United States. 
 
The Company’s common shares are listed on the Canadian Securities Exchange under the stock symbol 
“UUSA” and on the OTCQB under its U.S. ticker symbol, “UUSAF”. 
 
Business Chronology 
 
Kraken Energy Corp. was incorporated on July 4, 2011, under the Canada Business Corporations Act. On 
October 12, 2017, the Company changed its name to Ivor Exploration Inc. from Ivor Ventures Ltd. On May 12, 
2022, the Company changed its name to Kraken Energy Corp. from Ivor Exploration Inc. 
 
On March 23, 2022, the Company incorporated a private company, Kraken Energy Nevada Corp. (“Kraken 
Nevada”), a wholly owned subsidiary, incorporated in Nevada, United States. 
 
On April 8, 2022, the Company closed a share exchange agreement to acquire 100% interest in a private 
company, 1330038 B.C. Ltd. (“133 B.C.”) through the issuance of 5,000,000 common shares. On November 
14, 2022, the Company completed a voluntary dissolution of 133 B.C. 
 
On May 27, 2022, the Company completed a share exchange agreement to acquire a 100% interest in Panerai 
Capital Corp. (“Panerai”) and its wholly owned subsidiary, Panerai Capital USA Corp. (“Panerai USA”) through 
the issuance of 11,709,666 common shares. 

 
 
 
 
 
 
 

http://www.sedar.com/
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Exploration & Evaluation Assets 
 
The following summarizes the cumulative costs capitalized as exploration and evaluation assets as at June  
30, 2024: 
 

 Apex Property 
Garfield 
Property 

Huber Hills 
Property 

Harts Point 
Property Total 

Property Acquisition Costs      
Balance, June 30, 2022  $  20,133,996  $                  -  $                -  $                     -  $     20,133,996 
 Acquisitions – shares   -   37,000   -   31,350   68,350 
 Acquisitions – cash   -   26,795   -   -   26,795 
 Claims and bond fees   205,733   47,218   81,462   77,725   412,138 
 Currency translation adjustment   740,167   (860)   (959)   (914)   737,434 

Balance, June 30, 2023  $  21,079,896   $       110,153   $     80,503   $          108,161  $     21,378,713 
 Acquisitions – shares   -   13,750   -   -   13,750 
 Acquisitions – cash   -   40,669   -   -   40,669 
 Claims and bond fees   203,249   46,655   7,763   132,552   390,219 
 Currency translation adjustment   727,142   4,809   2,794   4,929   739,674 

Balance, June 30, 2024   $  22,010,287   $       216,036  $     91,060  $           245,642  $     22,563,025 
 
The following summarizes exploration and evaluation expenses incurred during the year ended June 30, 2024 
and 2023: 
 

 Apex Property Garfield Property 
Huber Hills 

Property 
Harts Point 

Property Total 
Exploration and evaluation costs      

Costs incurred during the nine-month period ended June 30, 2023:    

 Assay and analysis  $ -  $ 27,575  $ -  $ 220  $ 27,795 
 Camp and crew costs   8,844   19,714   10,375   16,349   55,282 
 Drilling   -   2,018,182   -   -   2,018,182 
 Equipment   54,018   74,773   -   24,630   153,421 
 General consulting   50,340   52,550   19,047   10,819   132,756 
 Engineering exploration   6,157   388,324   -   -   394,481 
 Geological consulting   131,696   380,690   5,727   19,115   537,228 
 Mapping   8,641   -   -   -   8,641 
 Permits   8,842   42,690   -   -   51,532 
 Surveying   728,287   102,210   -   -   830,497 
Balance, June 30, 2023  $ 996,825  $ 3,106,708  $ 35,149  $ 71,133  $ 4,209,815 
      

Costs incurred during the nine-month period ended June 30, 2024:    
 Assay and analysis  $ 678  $ -  $ 2,908  $ -  $ 3,586 
 Camp and crew costs   44,119   4,773   819   10,777   60,488 
 Drilling   799,370   -   -   710,883   1,510,253 
 Equipment rental   9,327   10,964   -   62,114   82,405 
 General consulting   221,405   25,427   5,592   75,352   327,776 
 Geological consulting   160,925   -   1,288   89,834   252,047 
 Mapping   2,033   -   -   -   2,033 
 Permits   144,475   782   2,966   18,351   166,574 
 Surveying   26,492   -   -   -   26,492 
 Transportation   -   -   -   9,863   9,863 

Balance, June 30, 2024  $ 1,408,824  $ 41,946  $ 13,573  $ 977,174  $ 2,441,517 
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Apex Property 
 
On April 8, 2022, the Company closed the share exchange agreement to acquire 100% interest in a private 
company, 133 B.C., which signed an option agreement with certain vendor holders for the right to acquire 
100% interest in the Apex Property in Nevada, United States (the “Apex Property”). The Apex Property is 
recognized as Nevada’s largest past-producing uranium mine. The acquired claims cover an area of historic 
underground mine workings and historic drilling. The Apex Property remains subject to a 3% net smelter return 
(“NSR”) royalty in favour of the property vendors. 
 
In 2023, the Company focused its exploration activities at the Apex Property on reconnaissance geological 
fieldwork and geophysical surveys to plan drill targets for its inaugural drill program. The inaugural drill program 
commenced on November 15, 2023, which consisted of three holes and a total of 873 meters. 
 
To date in 2024, the Company completed additional radon sampling to identify new priority target areas for a 
subsequent drill program. The Company has also been actively working on drill permitting for the priority 
targets. 
 
Harts Point Property 
 

On May 19, 2023, and amended on November 29, 2023, the Company entered into a definitive option 
agreement with Atomic Minerals Corporation (“Atomic”) in order to acquire a 75% interest in the Harts Point 
Property, located within San Juan County, in Utah, USA.  

Under the terms of the agreement, the Company may acquire up to 75% of the Harts Point Property by meeting 
the following requirements: 

• Kraken will be the operator and must incur cumulative US$1 million and US$1.5 million of eligible 
expenditures within 12 months (by November 29, 2024) and 18 months (by May 29, 2025), 
respectively, to earn a 65% interest (the “Initial Option”). 

• Kraken has the option to increase its interest in the Property from 65% to 75% by incurring an 
additional US$2.0 million of eligible expenditures within 30 months (by May 29, 2026) and 
issuing Atomic 2,000,000 common shares of Kraken (the “Extended Option”). 

• Kraken will grant Atomic a 2.0% net smelter royalty (subject to a buy down to 1.0% for US$5.0 
million). 

• After the Initial Option or the Extended Option, a definitive Joint Venture Agreement will be 
formed. 

 
In connection with the Agreement, the Company issued 110,000 common shares as a finder’s fee to a non-
arms length party, as consideration for identifying the Harts Point Property and facilitating the completion of 
the transaction.  
 
In 2023, the focus at the Harts Point Property was on drill permitting for the Phase 1 drill program, which was 
received on July 5, 2023. The drill program targeted two priority targets and commenced on December 28, 
2023. 
 
The drill program was completed in March 2024 and confirmed the presence of uranium mineralization, as 
both drill holes intersected elevated radioactivity. The Company has since been working on permitting a follow-
up drill program which was submitted on August 15, 2024. 
 
Garfield Hills Property 
 
On August 9, 2022, the Company entered into an option agreement to acquire 100% of certain mining claims, 
including those encompassing the Garfield Hills Property, located east of Hawthorne, Nevada.  
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Pursuant to the option agreement, Kraken may acquire a 100% interest in the Garfield Hills Property upon the 
following principal terms: 

a. Kraken will spend at least US$50,000 in exploration expenditures on the property within the first 
year (incurred); 

b. Kraken will make cash payments totaling US$150,000 over a three-year period as follows: 
• US$20,000 upon signing the option agreement (paid); 
• US$30,000 on or before August 9, 2023, the end of the first year (paid); 
• US$50,000 on or before August 9, 2024, the end of the second year (paid); and  
• US$50,000 on or before August 9, 2025, the end of the third year. 

c. Kraken will issue 250,000 common shares in the Company over a three-year period as follows: 
• 50,000 upon signing the option agreement (issued at fair value of $37,000); 
• 50,000 on or before August 9, 2023, the end of the first year (issued at a fair value of 

$13,750); 
• 75,000 on or before August 9, 2024, the end of the second year (issued at a fair value of 

$6,750); and 
• 75,000 on or before August 9, 2025, the end of the third year. 

d. Kraken will grant a production royalty equal to 2.0% of the net smelter returns (“NSR”) from the 
property. The Company may, at any time, repurchase 50% of the NSR royalty for a one-time 
payment of US$250,000 by Kraken to the optionor. 

In 2023, the Company completed its drill program at the Garfield Hills Property, which drilled 1,697 meters 
across 11 holes. The drill program confirmed wide zones of elevated radioactivity at the Garfield Hills Property.  
 
Huber Hills Property 
 
In October 2022 the Company staked claims in the Huber Hills Property, located within Elko County, in Nevada, 
USA.  
 
Qualified Person 
 
All scientific and technical information in this MD&A has been prepared by, or approved by Garrett Ainsworth, 
P.Geo., Director of the Company. Mr. Ainsworth is a qualified person for the purposes of National Instrument 
43-101 - Standards of Disclosure for Mineral Projects. 
 
Annual Financial Information 
  
The selected financial information below are derived from the Company’s audited consolidated financial 
statements for the year ended June 30, 2024, 2023 and 2022 prepared in accordance with IFRS. The 
Company’s significant accounting policies and new accounting policies applied in the preparation of its 
consolidated financial statements are outlined in Note 3 to the Company’s audited consolidated financial 
statements for the year ended June 30, 2024 and 2023. 
   
 Years Ended 
 June 30, 2024 June 30, 2023 June 30, 2022 
Total revenue $                         - $                         - $                         - 
Operating expenses  4,391,047  7,496,505  2,411,077 
Other (income) expenses  (143,525)  (217,589)  9,477,049 
Net loss 4,247,522 7,278,916 11,888,126 
Total comprehensive loss  3,491,968  6,549,232 11,884,714 
Basic and diluted loss per common share:  0.08  0.13  0.58 
 
 As at 
 June 30, 2024 June 30, 2023 June 30, 2022 
Cash  $            1,476,633 $            5,231,692 $          12,110,248 
Exploration and evaluation assets  22,563,025 21,378,713 20,133,996 
Total assets  24,168,466 27,216,076 32,697,996 
Current financial liabilities  120,765  192,545  379,259 
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Results of Operations 
 
Years ended June 30, 2024 and 2023 
 
The net loss for the year ended June 30, 2024 was $4,247,522 compared to $7,278,916 for the year ended 
June 30, 2023, a decrease in net loss of $3,031,394. The decrease in net loss was primarily driven by: 

• Exploration expenditures decreased by $1,768,298. This is driven by the exploration activity levels as 
the Company completed a large drill program at the Garfield Hills Property in the prior year, compared 
to smaller drill programs at the Harts Point Property and Apex Property in the current year which tested 
priority targets.  

• Marketing and shareholder relations decreased by $387,759 in the current year, due to decreased 
advertising and promotional activity from the prior year. 

• Professional fees decreased by $226,063 compared to the year ended June 30, 2023. The decrease 
in the current year was driven by decreased consulting, accounting, and legal activity in the year.  

• Stock-based compensation decreased by $1,122,364, as the Company granted 2,825,000 stock 
options in the prior year compared to 700,000 stock options in the current year. The prior year grant 
had a higher exercise price resulting in a higher Black-Scholes valuation. 
 

The decrease was offset by:  
• Office and miscellaneous expenses increased by $330,228 which is driven by a variety of factors, 

including increased business-related travel costs and general office and administrative expenses. 
• Interest income decreased by $74,064 as the Company had less cash on hand to invest in interest 

bearing Guaranteed Investment Certificates.  
 

Three months ended June 30, 2024 and 2023 
 
The net loss for the three months ended June 30, 2024 was $464,918 compared to $946,887 for the three 
months ended June 30, 2023, a decrease in net loss of $481,969. The decrease in net loss was primarily 
driven by: 

• Exploration expenditures decreased by $181,330. This is driven by the exploration activity levels as 
discussed above. 

• Stock-based compensation decreased by $93,094, due to the timing and vesting of option grants. 
• Professional fees decreased by $121,715 compared to the prior period, driven by decreased 

consulting, accounting, and legal activity in the period. 
• Marketing and shareholder relations decreased by $305,001 in the current period, due to decreased 

advertising and promotional activity in the current period. 
 
The decreases were partially offset by increases to: 

• Office and miscellaneous expenses of $179,569 which is driven by a variety of factors, including 
increased business-related travel costs and general office and administrative expenses. 

• Interest income decreased by $45,742 as the Company had less cash on hand to invest in interest 
bearing Guaranteed Investment Certificates.  

 
Selected Quarterly Information 

 
 

 
Quarter Ended 

 
Loss for the 

period 

Loss per 
Share (Basic 

& Diluted) 

 
Total 

Assets 

 
Interest 
Income 

Q4/24 June 30, 2024    $    464,918  $             0.01         $ 24,168,466          $    14,940 
Q3/24 March 31, 2024    $ 1,274,642                    $             0.02         $ 24,180,031          $    25,457         
Q2/24 December 31, 2023    $ 1,650,712                    $             0.03         $ 25,425,330          $    46,001         
Q1/24   September 30, 2023    $    857,250                    $             0.02         $ 26,886,523          $    57,127         
Q4/23    June 30, 2023    $    946,887                    $             0.02         $ 26,473,521          $    60,682         
Q3/23    March 31, 2023    $ 3,018,465                    $             0.06         $ 27,833,270          $    66,900         
Q2/23    December 31, 2022    $ 2,517,137                    $             0.05         $ 30,722,766          $    63,829         
Q1/23  September 30, 2022    $    796,427           $             0.01          $ 31,686,845                  $    26,178   
Q4/22       June 30, 2022    $ 4,893,626          $             0.14              $ 32,697,578                  $    15,248   
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The decreased loss for the quarter ended June 30, 2024 is a result of lower activity levels across the Company, 
including less exploration expenditures being incurred and less marketing and shareholder relations activity.  
 
The increased loss for the quarter ended March 31, 2024 is driven by the drill program at the Harts Point 
Property which commenced on February 26, 2024. 
 
The increased loss for the quarter ended December 31, 2023 is a result of the drill program conducted at the 
Apex Property which commenced on November 15, 2023.  
 
The increased losses for the quarters ended December 31, 2022 and March 31, 2023 are driven by exploration 
work performed, including the drill program at the Garfield Hills Property, which began in October 2022. 
 
Financial Condition, Liquidity and Capital Resources 
 
At June 30, 2024, the Company had cash and cash equivalents of $1,476,633 (June 30, 2023 - $5,231,692) 
and its current assets exceeded its current liabilities by $1,484,676 (June 30, 2023 – $5,644,818). The 
Company does not generate revenue. It has incurred losses and negative cash flows from operations since 
inception and had an accumulated deficit of $20,488,206 as of June 30, 2024 (June 30, 2023 - $17,004,404).  
 
The Company’s ability to continue its operations is dependent on its success in raising equity through share 
issuances, suitable debt financing and/or other financing arrangements. While the Company has been 
successful in raising equity in the past, there can be no guarantee that it will be able to raise sufficient funds 
to fund its activities and general and administrative costs in the next twelve months and in the future. If the 
Company is unable to obtain the requisite amount of financing it will be required to defer planned exploration 
activities and/or reduce corporate capacity and/or sell assets, each of which would have a material adverse 
effect on its business and ability to continue as a going concern. The condensed consolidated interim financial 
statements for the year ended June 30, 2024 do not give effect to the required adjustments to the carrying 
amounts and classification of assets and liabilities should the Company be unable to continue as a going 
concern.  
 
The Company has not entered into any off-balance sheet arrangements. 
 
Related Party Transactions 
 
The Company’s related parties consist of its key management personnel and close family members of its key 
management personnel. Key management personnel are those persons having authority and responsibility for 
planning, directing and controlling the activities of the Company, directly or indirectly, and consist of its 
directors, the Chief Executive Officer and the Chief Financial Officer. 
 
During the year ended June 30, 2024 the Company incurred $346,588 (2023 - $204,147) for CEO services 
provided by Matthew Schwab; $60,000 (2023 - $120,000) for consulting services provided by Garrett 
Ainsworth, Chairman; $60,000 (2023 - $15,000) for CFO consulting services provided by Carson Halliday; 
$198,037 (2023 - $72,026) for exploration consulting services provided by the Company’s former VP of 
Exploration, Zachary Hibdon, of as well as $216,551 (2023 - $40,949), for other geological labour provided by 
Rock Solid Geology Inc., an entity owned by Zachary Hibdon.  
 
As at June 30, 2024, the Company owed $19,000 to related parties in respect of services provided to the 
Company and $11,316 in respect of expenses incurred on behalf of the Company. 
 
During the year ended June 30, 2024, the Company incurred stock-based compensation expenses to related 
parties of $36,417 (2023 - $821,761).   
 
During the year ended June 30, 2023, the Company entered into a short-term loan agreement and advanced 
$34,375 to Matthew Schwab, CEO of the Company. The loan is unsecured, non-interest bearing and due on 
demand. During the year ended June 30, 2024, $17,875 of the loan was repaid. The balance due as of June 
30, 2024 was $16,500. 
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The Company does not have offices in British Columbia, but rather is a party to an Administrative Services 
Agreement, whereby it has contracted administrative, corporate and financial reporting services with Sentinel 
Corporate Services Inc. (“Sentinel”), a company controlled by a close family member of a director appointed 
in February, 2024, which are included in professional fees. Sentinel has a continuing service agreement with 
the Company.  
 
During the year ended June 30, 2024, the Company incurred expenses with Sentinel for administration, 
corporate, and financial reporting services of $55,125 since the date it became a related party. As of June 30, 
2024, there was $10,000 owing to Sentinel in respect of services provided to the Company. Sentinel was not 
a related party during the year ended June 30, 2023. 
 
Financial Instruments & Risk Management 
 
Categories of financial instruments and fair value measurements 

The Company’s financial assets and liabilities are classified as follows: 
 
  June 30, 2024 June 30, 2023 
 Financial assets:      

 Fair value through profit or loss      
 Cash and cash equivalents $          1,476,633 $          5,231,692 

 Amortized cost     
 Loan advanced to related party 16,500 34,375 

      
 Financial liabilities:      

  Amortized cost      
 Accounts payable and accrued liabilities $             120,765 $              192,545 

 

The fair value of cash and cash equivalents are carried at fair value in accordance with level 1 of the fair value 
hierarchy. The fair value of the loan advanced to related party and accounts payables and accrued liabilities 
approximate their carrying value due to their short-term maturity.  
 
Financial risk factors 
 
The Company is exposed in varying degrees to a variety of financial instrument-related risks. The Board of 
Directors approves and monitors the risk management processes, inclusive of documented investment 
policies, counterparty limits, and controlling and reporting structures. The type of risk exposure and the way in 
which such exposure is managed is provided as follows:  
 
Credit risk 
 
Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the 
other party to incur a financial loss. The carrying amounts of financial assets best represent the maximum 
credit risk exposure at the reporting date. The Company’s cash is held in a large Canadian financial institution. 
The Company has not experienced nor is exposed to any significant credit losses. As a result, the Company’s 
exposure to credit risk is minimal. 
 
Liquidity risk 
 
Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The 
Company ensures that there are sufficient funds to meet its short-term business requirements, taking into 
account its anticipated cash flows from operations and its holdings of cash. As at June 30, 2024, the Company 
had a cash and cash equivalents balance of $1,476,633 (June 30, 2023 – $5,231,692) to settle current liabilities 
of $120,765 (June 30, 2023 – $192,545). Management believes that the Company has sufficient liquidity to 
satisfy obligations as they come due and has assessed liquidity risk as low. 
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Interest rate risk  
 
Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because 
of changes in market interest rates. The Company is not exposed to interest rate risk. 
 
Foreign currency risk  
 
Currency risk is the risk that the fair values of future cash flows of a financial instrument will fluctuate because 
they are denominated in currencies that differ from the respective functional currency. The Company is 
exposed to foreign currency exchange risk as some of its mining and exploration operations are transacted in 
currencies other than the functional currency of the Company.  
 
Since the Company’s reporting currency is Canadian dollars and the Company and its subsidiaries have 
significant operations in United States, the Company is exposed to foreign currency fluctuations on its reported 
amounts of assets and liabilities.  
 
As of June 30, 2024 and June 30, 2023, the Company had the following US dollar denominated assets and 
liabilities: 

 
As at June 30, 2024, a 10% change in exchange rates between US dollars and Canadian dollars would impact 
the Company’s net loss by $551 (June 30, 2023 – $5,263). 
 
Contingencies 
 
The Company is not aware of any contingencies or pending legal proceedings as of as at the date of this 
report. 
 
Additional Share Information 
 
As of the date of this MD&A, the Company had 59,615,981 shares outstanding. The following table summarizes 
the maximum number of common shares outstanding as at June 30, 2024 and as of the date of this MD&A if 
all outstanding options and warrants were exercised to purchase common shares: 

 
Proposed Transactions 
 
None. 
 
Disclaimer 
 
The information provided in this document is not intended to be a comprehensive review of all matters 
concerning the Company. It should be read in conjunction with all other disclosure documents provided by the 
Company, which can be accessed at www.sedarplus.ca. No securities commission or regulatory authority has 
reviewed the accuracy or adequacy of the information presented herein. 
 

 June 30, 2024 June 30, 2023 
  US Dollars  US Dollars 

 Cash and cash equivalents $               131 $             6,194 
 Prepaids                     3,934 117,827 
 Accounts payable     (1,442)   (71,389) 
  $               2,623 $           52,632 

 June 30, 2024 As of the date of 
MD&A 

 Common shares   59,615,981   59,690,981 
 Stock options     3,100,000   3,100,000 
 Warrants 2,868,478 2,868,478 
               65,584,459              65,659,459 

http://www.sedarplus.ca/
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Cautionary Statement on Forward Looking Information 
 
Certain statements contained in this document constitute “forward-looking statements”. Such forward-looking 
statements involve known and unknown risks, uncertainties and other factors which may cause the actual 
results, performance, or achievements of the Company to be materially different from any future results, 
performance, or achievements expressly stated or implied by such forward-looking statements.  


	For the Year Ended June 30, 2024 and 2023
	General
	Proposed Transactions
	Disclaimer
	Cautionary Statement on Forward Looking Information


