HARYS

For Immediate Release
HARRYS PROVIDES UPDATE

Vancouver, British Columbia, September 27, 2023 — Harrys Manufacturing Inc.’s (CSE:
HARY) (the “Company” or “Harrys”) announces that the Company’s new management team is
focused on addressing some key challenges that the Company is currently facing, including the
following:

e The traditional supply chain, which delivers products to stores via a network of licensed
wholesaler distribution outlets, is often unable to get the Company’s products to market. This
is due to a variety of reasons including contractual obligations with competing manufacturers
at the retail level, operational challenges compounded by labour and driver shortages, and a
growing unregulated contraband tobacco market have all disrupted the traditional wholesale
distribution model; and

e Many chain retailers are contractually obligated to maintain the status quo and carry only
brands provided by the dominant multinational cigarette companies.

“A logical step in the Company’s progression is to ensure we can get our product to market,” says
CEO Nick Brusatore. Harrys management team is pleased to announce it is moving to a hybrid
strategy that includes working with willing wholesalers and employing a Direct-to-Store Delivery
(“DSD”) system. “We plan to build greater resiliency in our supply chain, and manage the flow of
our products more effectively,” says Brusatore.

The new DSD system will be driven by a web-based portal that will streamline customer access to
the Company’s brands more quickly and efficiently. The new DSD system will also help address
some of the limitations of market access caused by contractual obligations which many retailers face.
The DSD model will enhance the availability of the Company’s products to a broader selection of
non-contracted retailers.

The Company’s next steps are to finish securing DSD partners, which the Company anticipates will
be completed in November, and then test and complete the web portal order/entry system which the
Company believes should be completed by year-end.

About Harrys
Harrys is a company that values its unique Canadian position as a marketer of tobacco products in a

domestic market dominated by foreign multinationals. Harrys aspires to deliver value to its
shareholders by satisfying the preferences of adult Canadian tobacco consumers who are seeking a
quality product at a value price. Harrys management team brings over 40 years of industry experience
and works with distribution and retail partners who put their customers first. For more information,
please visit www.harrysmfg.com.
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ON BEHALF OF THE BOARD

Nick Brusatore

CEO

For further information, please contact:
Corporate Communications

Telephone: 604-565-5100
Email: IR@HarrysMFG.com

Information in this news release concerning the Company’s products is indented for the exclusive use of
market investors and is not in any way intended to promote tobacco products to consumers, which is

prohibited by Canadian law.

Neither the Canadian Securities Exchange nor its regulation services provider accepts responsibility for the

adequacy or accuracy of this news release.

Cautionary Note Regarding Forward-Looking Statements: This release includes certain statements and information that
may constitute “forward-looking information” within the meaning of applicable Canadian securities laws. All statements
in this news release, other than statements of historical facts, including statements regarding future estimates, plans,
objectives, timing and assumptions or expectations of future performance, are forward-looking statements and contain
forward-looking information. Generally, forward-looking statements and information can be identified by the use of
forward-looking terminology such as “intends” or “anticipates”, or variations of such words and phrases or statements
that certain actions, events or results “may”, “could”, “should”, “would” or “occur”. Forward-looking statements are
based on certain material assumptions and analysis made by the Company and the opinions and estimates of management
as of the date of this news release. These forward-looking statements are subject to known and unknown risks,
uncertainties and other factors that may cause the actual results, level of activity, performance or achievements of the
Company to be materially different from those expressed or implied by such forward-looking statements or forward-
looking information. Although management of the Company has attempted to identify important factors that could cause
actual results to differ materially from those contained in forward-looking statements or forward-looking information,
there may be other factors that cause results not to be as anticipated, estimated or intended. There can be no assurance
that such statements will prove to be accurate, as actual results and future events could differ materially from those
anticipated in such statements. Accordingly, readers should not place undue reliance on forward-looking statements and
forward-looking information. Readers are cautioned that reliance on such information may not be appropriate for other
purposes. The Company does not undertake to update any forward-looking statement, forward-looking information or

financial out-look that are incorporated by reference herein, except as required by applicable securities laws.
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