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The following Management Discussion and Analysis ("MD&A") of the results of operations and
financial condition of Deploy Technologies Inc. (“Deploy”) or ("the Company") for the period
ending 30 April 2011. The information contained herein takes into account all important events
up to this date. This MD&A should be read in conjunction with the Company's financial
statements and related notes for the quarter ended April 30,2011.

INTRODUCTION

The 2011 3rd quarter financial statements of Deploy have been prepared in accordance with
Canadian generally accepted accounting principles ("Canadian GAAP”) and also comply, in all
material aspects with United States GAAP (U.S. GAAP”). Management is responsible for the
integrity of the financial statements and operational information.

Deploy is a development stage company and will employ a system of internal controls,
consistent with reasonable costs; to provide reasonable assurance that all assets are
safeguarded and to facilitate the preparation of relevant, reliable, and timely financial
information. These financial statements have been reviewed with management and have been
approved by the Board of Directors. The Board of Directors is responsible for overseeing
management's responsibility for financial reporting and is ultimately responsible for reviewing
and approving the financial statements.

The MD&A provides readers with information essential to understand its current operations,
results and financial performance, and to evaluate the future prospects of the Company. The
preparation of the financial statements and related disclosures in conformity with Canadian
GAAP requires management to make estimates that affect the reported amounts of assets,
liabilities, revenue, expenses and contingencies.

Management bases its estimates on historical experience and on other assumptions that are
believed, at the time, to be reasonable under the circumstances.

FORWARD-LOOKING STATEMENTS

This MD&A contains forward-looking information based on management's best estimates and
the current operating environment. These forward-looking statements relate to anticipated
financial performance, business prospects and strategies. With the exception of historical data,
information and statements in this report, certain information and statements in this report
that covers expected results of Deploy should be considered forward-looking.



Such forward-looking statements involve risks, uncertainties and other factors, which may
cause actual results, performance or achievements of Deploy to be materially different from
future results, performance or achievements expected or implied by such forward-looking
statements. Some of the factors contributing to this uncertainty are fluctuations in quarterly
and annual results, the ability of Deploy to identify, complete and then efficiently integrate
acquisitions and strategic activities over the long term, demand for the service offered by
Deploy, industry price pressure, as well as market forces, economic cycle, and the strength of
regional economies in Canada and elsewhere where Deploy conducts its business. The
foregoing list of important factors is not exhausting.

OVERALL PERFORMANCE

During the third quarter of the Company’s 2011 fiscal year we have made significant progress
with the development of our core product. Through our interactions with our target and test
clients we have identified that many companies that use heavy lifting equipment have various
technologies, none of which are standard and many that do not interact or share data. We
have identified this lack of technology standardization as a means of easing our weigh system
into the market by adding features that allow our target clients to integrate all of their
technological needs into one single product. We will present our product as a ‘Fleet Data
Management and Weight System’ as opposed to the previous ‘On-The-Fly Weigh System’.

As part of our plans to transition from product development to sales, we have filed a
provisional patent application with the United States Patent and Trademark Office and have
filed Extra Provincial Registration in British Columbia in order to acquire an HST (Harmonized
Sales Tax) number which is required to sell our product in British Columbia and Canada.

We have filed a Preliminary Prospectus with the British Columbia and Ontario Securities
Commissions as a requirement of our application for a listing on the CNSX (Canadian National
Stock Exchange). This process is ongoing and shareholders will be informed when the process is
completed.

We have raised a significant amount of capital in February and March of 2011 and have been
using the funds for product development, accounting, and regulatory filings as well as

preparation for our CNSX listing application.

We maintain current reporting and disclosure through SEDAR and OTCMarkets as well as our
corporate website for shareholders to keep informed of our company progress and status.

On May 13, 2011, the Company released news that it filed a Provisional Patent Application

On April 12, 2011, the Company released news that it completed Prototype Version Il
Production.

On March 7, 2011, the Company posted its 2011 Second Quarter Financial Report.



On January 5, 2011, the Company announced a Successful Initial Installation.

On December 3, 2010 the Company announced completion of the first prototype which was a
significant milestone after the transition from administration turn around into operational turn
around.

On November 3, 2010, the Company filed its 2010 Annual Financial Report.

On November 12, 2010, the Company released news that it signed a letter of understanding
with Maple Leaf Disposal which is a significant indicator of the market demand for our product
offering.

On January 5, 2011, the Company announced a successful initial installation. This was an
exciting day for the management who participated in this and the following tests and resulted
in a direct referral to a close competitor of the company we were doing the tests with.

We are maintaining our responsible management approach to share issuance in order to
protect and increase shareholder. We have attracted a very responsible and respectable
management team and are implementing corporate governance policies and procedures in
order to maintain this approach in the long term.

The public market has not been an area of focus for the company as can be seen by the lack of
share volume in the market. Management will continue to focus on the primary objective of
producing a product that our clients are demanding. We believe that revenue will drive the
market without the need for market awareness campaigns and once the Company is a going
concern with revenue we will take an internal approach to market awareness.

RESULTS OF OPERATIONS

Revenue
The Company had no revenue during the quarter ended April 30, 2011 and 2010.

Operating Expenses

Operating expenses totaled $101,014 for the period ended April 30, 2011, compared with
$57,320 for the same period ended April 30, 2010. The change in general and administrative
expenses relate to a number of factors. Beginning the 1* quarter of 2011 the Company started
capitalizing 80% of the President’s salary, 100% consulting fees and other costs related to the
development of the Fleet Data Management & Weigh System, the Company’s product. The
decreases were offset by new expenses that were not incurred during the 3rd quarter of the
prior year such as accounting fees and audit fees and differences in exchange rates. The
Company also incurred consulting fees in association with corporate development during the
3rd quarter of 2011, and additional filing fees with the BC and Ontario Securities Commissions.



The following table shows the Company’s comparative operating expenses for the quarters
ended April 30, 2011, 2010 and 2009:

Three months ended April 30,

Nine months ended April 30,

2011 2010 2009 2011 2010 2009
General and Administrative
Expenses
Accounting fees 4,960 9,984 -0- 19,177 10,852 -0-
Automobile expenses 4,948 13,472 -0- 9,257 15,381 19
Bank charges and interest 1,887 493 124 2,955 990 302
expense
Consulting fees 72,781 6,122 4,681 110,090 17,502 | 20,461
Depreciation and 5,447 1,021 -0- 8,705 1,021 -0-
amortization
Dues and subscriptions 2,543 1,446 345 11,111 3,357 345
Insurance -0- 6 -0- -0- 251 -0-
Filing Fees 8,720 269 -0- 10,684 269 -0-
Franchise tax 6 196 -0- 750 196 -0-
Management fees (13,868) 18,366 14,042 (6,705) 52,507 | 43,408
Legal fees 2,500 2,500 -0- 2,500 2,500 -0-
Meals and entertainment 1,114 487 32 2,519 991 32
Office and miscellaneous 257 686 20 1596 873 32
Rent 6,020 -0- 503 6,020 -0- 503
Postage & delivery 503 104 77 780 414 197
Printing & reproduction -0- -0- -0- 45 60 120
Telephone 255 20 -0- 389 815 -0-
Transfer agent fees 2,810 1,050 520 4,260 3,010 3,215
Travel 131 -0- -0- 695 -0- -0-
Tools and equipment -0- 1,098 952 -0- 4,160 952
Write-down of investment -0- -0- -0- -0- -0- -0-
Realized foreign exchange -0- -0- -0- -0- -0- -0-
loss/(gain)
Total Operating Expenses 101,014 57,320 21,296 183,828 | 115,149 | 69,586

General and administrative expenses for the quarter ended April 30, 2011, include related party
management fees recovery of $13,868 (2010 — Expense of $18,366) and related party
consulting fees of $50,163 (2010 - $6,122). Effective August 1, 2010, 80% of the President’s
salary and 100% of the VP Operation’s salary were included in research and development costs
and were capitalized as these individuals transitioned from administrative duties to concentrate
on the development side of the Company’s product, the Fleet Data Management & Weigh
System after completing a two year administrative turnaround of the company. The consulting




fees recorded during the third quarter of 2011 relates to consulting activities associated with
corporate development by the Company.

In general, other general and administrative costs remained relatively the same during the
quarter ended April 30, 2011 compared to April 30, 2010 except for the new expense type such
as depreciation or items discussed above.

The other factor, contributing to the change in the general and administrative expenses was the
variation in exchange rates. The Company’s functional currency is the Canadian dollar and its
reporting currency is the United States dollar.

Discontinued operations
There were no discontinued operations during the quarter ended April 30, 2011 and 2010.
Net Loss after discontinued operation

Net loss for the quarter ended April 30, 2011 totaled $100,987; compared with $57,321 for the
quarter ended April 30, 2010. Net loss decreased due to capitalization of management fees,
consulting fees and other costs associated with product development as offset by additional
expenses such as consulting fees during the 3rd quarter of 2011 compared to that of 2010 as
discussed above. Also impacting the net loss after discontinued operations was the fact that
there was more activity during the 3rd quarter of 2011 compared to that of 2010 and also there
were differences in exchange rates.

Other Comprehensive Loss

Three months ended April 30
2011 2010 2009
Foreign Currency Adjustments 10,268 (10,927) 3,004
Total Comprehensive Income/(loss) 10,268 (10,927) 3,004

The functional currency is the Canadian Dollar and the reporting currency is the US dollar. At
each balance sheet date, assets and liabilities that are denominated in a currency other than
U.S. dollars are adjusted to reflect the current exchange rate which may give rise to a foreign
currency translation adjustment accounted for as a separate component of stockholders’ equity
and included in other comprehensive income/(loss). The Company recorded translation
adjustments of $10,268 and $(10,927) for the quarter ended April 30, 2011 and 2010,
respectively. The amounts are included in the statement of operations as other comprehensive
gains for the respective periods.




Comprehensive Loss

The Company’s comprehensive losses were $90,719 and $68,248 for the quarters ended April
30, 2011 and 2010, respectively. The increase in the comprehensive loss in the 3rd quarter of
2011 compared to that of 2010 was due to the fact that the incurred additional costs such as
depreciation and consulting fees, for business development as offset by the fact that the
Company started classifying some cost related to the development of the Company’s product
as development costs as discussed above. The development cost was capitalized as
management determined that these costs now meet the criteria for capitalization.

Total Assets

The Company's total assets amounted to $301,708 at April 30, 2011, compared with $56,405 at
31 July 2010. The increase is attributed to the acquisition of www.deploy.ca with a market value
of $12,650, other additions to website development costs of $1,169 and capitalization of
research and development costs of $103,124 during the first three quarters of 2011. In
addition, expenditure on capitalized tools and equipment totaled $26,693 in the 3" guarter of
2011

Shareholders’ Surplus

Shareholders’ surplus amounted to $198,339 at April 30, 2011, compared with a deficit of
$37,264 at July 31, 2010. The change in the shareholders’ surplus is mainly due to the fact that
4,000,370 common shares were issued in the 3" quarter of 2011.

During the reporting periods the Company had no preferred stocks, treasury stocks,
outstanding stock options, or share purchase warrants.

Authorized and Issued Shares:

Authorized Capital:

The authorized capital of the Company is 100,000,000 common shares at par value of $S0.0001.

On September 15, 2010, the Company changed incorporation to Nevada, moving from
Delaware, and as a result reduced its authorized capital from 500,000,000 common shares to
100,000,000 common shares.

Issued and outstanding Shares

44,638,769 at April 30, 2011 and 40,638,399 at July 31, 2010. The Company issued 4,000,370
common shares in the 3™ quarter of 2011.



Related Party Transactions

Except as disclosed elsewhere in these financial statements, related party transactions are
as follows:

a)

b)

c)

d)

f)

g)

h)

During the nine month period ended April 30, 2011, a total of $56,376 (2010 - $52,507)
was paid/accrued to the President of the Company. Of this total amount, $10,835 (2010
- $52,507) has been included in management fees and $45,541 (2010 - SNil) has been
included in deferred development costs.

During the nine month period ended April 30, 2011, consulting fees of $18,976 (2010 -
$17,502) were paid/accrued to the Vice President of Operations of the Company and
included in deferred development costs.

During the nine month period ended April 30, 2011, consulting fees of $50,163 (2010 -
SNil) were paid/accrued to Grewal & Co. Professional Services, a company controlled by
the Vice President of Corporate Development.

During the nine month period ended April 30, 2011, accounting fees of $11,061 (2010 —
SNil) were paid/accrued to Business Global Consulting Inc. (BESA), an accounting firm
owned by the former Chief Financial Officer of the Company.

During the nine month period ended April 30, 2011, the Company reversed the accrual
of management fees of $17,540 (2010 - SNil; 2009 - SNil) previously due to a former
director of the Company.

On April 20, 2011, 470,370 common shares were issued to Trepped Enterprises Inc., a
company controlled by the Chief Executive Officer and Vice President of Operations of
the Company, for a total of $47,037 related to management and consulting services
rendered during the nine month period ended April 30, 2011. Of this total amount,
$18,815 was allocated to deferred development costs and $28,222 was allocated to
management and consulting fees.

On April 20, 2011, 500,000 common shares were issued to Grewal & Co Professional
Services for $50,000 related to consulting services rendered during the nine month
period ended April 30, 2011.

During the year ended July 31, 2010, the Company issued 4,161,613 common shares
(2009 - 5,382,666) with a fair value of $208,049 (2009 - $161,480) to related parties for
management and consulting fees incurred in the prior and current year in the amount of
$115,477 (2009 - $161,480) and $92,572 (2009 - SNil), respectively.



i) On 11 July 2010, the Company issued 139,089 common shares valued at $13,909 to
settle loans payable to business associates related to the Vice President of Operations of
the Company.

j) Included in accounts payable and accrued expenses as at April 30, 2011 is $29,228 (July
31, 2010 - $19,367) payable to related parties for management and consulting services.

The above transactions, occurring in the normal course of operations, are measured at the
exchange amount, which is the amount of consideration established and agreed to by the
related parties.

Cash Flow Information
a) Operating Activities

Cash flow generated / (used) in operating activities totaled ($43,876) and ($18,286) during
quarter ended April 30, 2011 and 2010, respectively. There was a decrease of $25,590 in cash
flow used in operating activities related to an increase in consulting fees due to the design,
development and testing of the company’s prototype, sales and marketing consultation
undertaken, and an increase in filing fees.

b) Financing Activities

Cash flow provided by financing activities totaled $241,728 and $54,518 for the quarters ended
April 30, 2011 and 2010, respectively. The cash provided by financing activities during the
quarter ended April 30, 2011 was from loans received of $2,000 (2010 — $41,908) common
shares issued for cash of $263,000 (2010 - SNil), a decrease in share subscriptions received in
advance of $21,072 (2010 — Increase of $18,541) and a repayment of loans of $2,200 (2010 -
$5,931).

c) Investing Activities

The Company used $107,110 for investing activities during the quarter ended April 30, 2011
(2010 -$25,027). The April 30, 2011 amount relates to payments related to development costs
and acquisition of property, plant and equipment that were capitalized.

d) Effect of foreign exchange on cash

The foreign exchange effect on cash was $8,277 and ($10,927) for the quarter ended April 30,

2011 and 2010, respectively. The variation was due to differences in net assets and exchange
rates between July 31, 2010 and April 30, 2011 of the respective comparative years.



Off-Balance Sheet Arrangements

There were no off-balance sheet transactions entered into during the reporting periods. There
were no existing obligations under guarantee contracts for financing instruments, retained or
contingent interest in assets transferred to an unconsolidated entity, any obligations under
derivative interests or any special purpose entity transactions.

Critical Accounting Estimates

Preparation of these consolidated financial statements in conformity with accounting
principles, Canadian GAAP, requires management to make estimates and assumptions
regarding accounting estimates for certain amounts contained within the consolidated financial
statements. The Company believes that each assumption and estimate is appropriate to the
circumstances and represents the most likely future outcome. However, because of the
uncertainties inherent in making assumptions and estimates regarding unknown future
outcomes, future events may result in significant differences between estimates and actual
results.

IFRS Disclosure

In January 2006, the Canadian Accounting Standards Board adopted a strategic plan, which
includes the decision to move financial reporting for Canadian publicly accountable enterprises
to a single set of globally acceptable standard, IFRS, as issued by the International Accounting
Standard Board. The effective implementation date of the conversion from Canadian generally
accepted accounting principles (“Canadian GAAP”) to IFRS is August 1, 2011, with an effective
date of August 1, 2010 for financial statements prepared on a comparative basis. The Company
is engaged in an assessment and conversion process which includes consultation with external
consulting firms. The Company’s approach to the conversion to IFRS includes three phases.

e Phase one, an initial general diagnostic of its Accounting policies and Canadian GAAP
relevant to its financial reporting requirements to determine the key differences and
options with respect to acceptable accounting standards under IFRS. This phase was
completed in late 2009.

e Phase two, an in-depth analysis of the IFRS impact in those areas identified under phase
one. During 2010, the Company substantially completed assessing and quantifying IFRS
transition adjustments. A summary of this analysis is provided in the table below.

e Phase three, the implementation of the conversion process, including the completion of
the opening balance sheet as at August 1, 2010 together with related discussion and
notes, has commenced. Preliminary drafts of financial statement disclosure have been
prepared in order to ensure systems are in place to collect the necessary data; to date
no significant changes to current procedures have been identified.



The Company’s IT accounting and financial reporting systems are not expected to be
significantly impacted.

The above comments, including the summary in the table below, should not be considered as a
complete and final list of the changes that will result from the transition to IFRS as the Company
intends to maintain a current and proactive approach based on changes in circumstances and
no final determinations have been made. IFRS standards, and the interpretation thereof, are
constantly evolving. As a result, the Company expects there may be new or revised IFRS
accounting standards prior to the Company issuance of its first IFRS financial statements. The
Company is continuing to monitor IFRS accounting developments and updates and will assess
their impact in the course of its transition process to IFRS.

Summary of financial statements impact on transition from Canadian GAAP to IFRS.

Key Areas

Canadian GAAP (as
currently applied)

IFRS

Analysis and preliminary
conclusions

Property, Plant and
Equipment (“PP&E")

PP&E is recorded at historical
cost.

Depreciation is based on the
useful lives after due
estimation of their residual
values.

PP&E can be recorded using
the cost (on transition to
IFRS, the then fair value can
be deemed to be the cost)
or revaluation models.

Depreciation must be based
on the useful lives of each
significant component
within PP&E.

PP&E will continue to be recorded
at their historical costs due to the
complexity and resources required
to determine fair values on an
annual basis.

Based on an analysis of PP&E and
its components, the Company has
determined that no change to
their useful lives is warranted and,
therefore, depreciation expense
will continue to be calculated using
the same rates under IFRS.

Deferred
development costs

Development costs are
capitalized when incurred.
They are amortized on the
basis of production or written
of when the project is no
longer deemed prospective or
is abandoned.

IFRS has limited guidance
with respect to these costs
and currently allows costs
to be either capitalized or
expensed.

The existing accounting policy will
be maintained.

Impairment of long
lived assets

Impairment tests of its long-
term assets are considered
annually based on indications
of impairment.

Impairment tests of “cash
generating units” are
considered annually in the
presence of indications of
impairment.

Assets will continue to be grouped
under the Company’s various
capital assets. Currently, there are
no indications of impairment and
therefore, no impairment test has
been performed.

Income taxes

There is no exemption from
recognizing a deferred income
tax for the initial recognition
of an asset or liability in a
transaction that is not a

A deferred income tax is
not recognized if it arises
from the initial recognition
of an asset or liability in a
transaction that is not a

The Company does not expect the
difference in  recognition of
deferred income tax to have any
significant change in the future.




business combination. The | business combination and
carrying amount of the asset | at the time of the
and liability acquired s | transaction affects neither
adjusted for the amount of | accounting  profit  nor
deferred income tax | taxable profit.

recognized.

All deferred income tax assets | A deferred tax asset is | “Probable” in this context is not

are recognized to the extent | recognized if it is | defined and does not necessarily

that it is “more likely than | “probable” that it will be | mean “more likely than not”. The

not” that the deferred income | realized. Company is in the process of

tax assets will be realized. quantifying the impact of the
difference.

The above assessment and conclusion are based on the analysis completed by the Company as
of the date of this report and may be subject to change.

The quantification of the amounts that resulted from the differences between Canadian GAAP
and IFRS relating to the key standards are based on management’s estimates and decisions, and
are subject to further internal review and audit by the Company’s auditors.

Significant Projects

The company develops fleet data management and scale systems designed to allow our target
market to weigh loads prior to loading cargo into their trucks and to manage the recorded and
live fleet and vehicle data at any location globally. The importance knowing weight of cargo
include reducing the risks of fines due to overweight trucks, reducing risks to drivers of
overhead hazards, reducing the amount of fuel consumption by reducing the amount of trips to
unload the cargo, and increasing LEED environmental certification status which could lead to
grants and tax credits for our clients.

Our technology consists of the use of hydraulic sensors and onboard computers as customized
control and administrative software. This combination allows for the gathering and analyzing of
data in order to save money and allow for specific weight billing for our clients.

The software will allow our clients to export data directly to their accounting software as well
as use the data for more efficient truck deployment.

On November 10, 2008, the Company acquired fleet management technologies from Trepped
Enterprises Inc., a company controlled by the President and Vice President of Operations of the
Company, in exchange for the issuance of 30,000,000 common shares of the Company valued
at $30,000. The technology will allow organizations that use it to become more efficient,
productive and profitable through the use of their fleet assets.




Although all technology development is ongoing, the company has filed a provisional patent

application in order to protect the company’s intellectual property prior to selling the product.

We are currently engaged with customer sales prospects who intend to purchase various
components of our Fleet Data Management & Weigh System as they see them working. We
are currently customizing the software components for these various applications in
preparation for sales.

Summary of Quarterly Results

The following is a summary of quarterly results for eight quarters ended April 30, 2011.

Three Months Ended
30 April 2011 31 January 31 October 31 July 2010 30 April 2010 31 January 31 October 31 July 2009
2011 2010 2010 2009

Net Loss (100,987) (60,607) (22,207) (43,435) (57,321) (28,731) (34,229) (30,283)
Foreign Currency
Translation Adjustment 10,268 1,315 (676) (4,759) (10,927) 2,097 3,146 (8,476)
Comprehensive Loss (90,719) (59,292) (22,883) (48,194) (68,248) (26,634) (31,083) (38,759)
Basic and Fully
Diluted Loss per share (0.002) (0.001) (0.001) (0.001) (0.002) (0.001) (0.001) (0.001)
Weighted average number of
shares outstanding 41,748,782 40,638,399 40,638,399 37,099,588 35,994,479 35,994,479 35,994,479 34,064,011

Overall, quarterly losses are tending to increase due to the increased administration costs in
relation to the preparation of filing the prospectus with the British Columbia and Ontario
Securities Commission to allow the Company to become a reporting issuer in Canada and to
enable the Company to develop an organized market for its common shares. In addition, the
significant increase in losses between the nine month period ended April 30, 2010 and 2011
was due to share-based payments for management and consulting fees of $118,222.

Financial Condition, Liquidity and Capital Resources

The Company is currently in the development stage of its Fleet Data Management & Weigh
System and accordingly, it does not generate cash from operations. The Company finances its
activities by raising capital through the equity market and loans from various parties. As at April
30, 2011, the Company had $101,015 in cash and $57,887 in loans payable.

During the three month period ended April 30, 2011, the Company’s principal sources of cash
were:
- Issuance of 995,000 common shares on February 21, 2011 for cash proceeds of $99,500
- Issuance of 1,635,000 common shares on April 20, 2011 for cash proceeds of $163,500




Cash used in operating activities during the nine month period ended April 30, 2011 was
$69,006 (2010 - $40,665). Accrued interest, depreciation, share-based payments, write down of
management fees and changes in non-cash working capital items make up the amounts that
reconcile the statement of loss for the period to the statement of cash flows from operating
activities.

The working capital surplus was $61,988 as of April 30, 2011 and a deficit of $90,059 as of July
31, 2010. The surplus includes amounts owing for related party payables of $29,228 as of April
30, 2011 and $19,367 as of July 31, 2010.

The Company has long-term loans amounting to $57,887 at April 30, 2011 compared to $52,076
at July 31, 2010. All loans are unsecured and bear interest at 5% p.a.

Contractual Less than 1-3 |4-5 After
Obligations Total 1 Year Years Years 5 Years
Short-Term Debt - - - - -
Long Term Debt $57,887 - $57,887 - -
Capital Lease

Obligations - - - - -

Operating Leases - - - - -

Purchase Obligations - - - - -

Other Long Term
Obligations - - - - -

Total Contractual
Obligations $57,887 - $57,887 - -

GOING CONCERN

The Company's financial statements have been prepared in accordance with generally accepted
accounting principles in the Canada, are stated in U.S. dollars. Because a precise determination
of many assets and liabilities is dependent upon future events, the preparation of financial
statements for the period necessarily involves the use of estimates, which have been made
using careful judgment. Actual results may vary from these estimates.

The Company has cash and cash equivalents of $101,015 at April 30, 2011. Management
cannot provide assurance that the Company will ultimately achieve profitable operations or
become cash flow positive, or raise additional debt and/or equity capital. However, based on
its demonstrated ability to raise capital subsequent to the nine month period ended April 30,
2011, management believes that the Company’s capital resources should be adequate to
continue operating and maintain its business strategy during fiscal 2011. However, if the
Company is unable to raise additional capital in the future, management expects that the
Company will need to curtail operations, liquidate assets, seek additional capital on less
favorable terms and/or pursue other remedial measures. The financial statements do not



include any adjustments related to the recoverability and classification of assets or the amounts
and classifications of liabilities that might be necessary should the Company be unable to
continue as a going concern.

Realizable values may be substantially different from carrying values as shown in these financial
statements should the Company be unable to continue as a going concern. These financial
statements do not include any adjustments to the recoverability and classification of recorded
asset amounts and classification of liabilities that might be necessary should the Company be
unable to continue as a going concern. The Company's financial statements have been properly
prepared within the framework of the significant accounting policies as noted in "NOTE 1 —
NATURE AND CONTINUANCE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES" to
these financial statements to satisfy US OTC reporting requirements however these financial
statements must be prepared in accordance with Canadian GAAP reporting requirements.

Realizable values may be substantially different from carrying values as shown in these financial
statements should the Company be unable to continue as a going concern. These financial
statements do not include any adjustments to the recoverability and classification of recorded
asset amounts and classification of liabilities that might be necessary should the Company be
unable to continue as a going concern. The Company's financial statements have been properly
prepared within the framework of the significant accounting policies as noted in "NOTE 1 —
NATURE AND CONTINUANCE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES" to
these financial statements to satisfy US OTC reporting requirements however these financial
statements must be prepared in accordance with Canadian GAAP reporting requirements.

OUTLOOK

During the period ending April 30, 2011, we have raised sufficient capital to fulfill our reporting
and disclosure obligations as well as technology development. This achievement has made an
enormous amount of time available to the management team to develop the product and sales
channels.

The current environment remains favorable for logistics and transportation services in Canada.
The garbage industry being an essential service is going to continue to present strong
opportunities for growth for the company. With population growth comes infrastructure
growth requirements and the large fleet invested service providers such as garbage, law
enforcement and military, are primary contractors to governments, municipalities, corporations
and civilians alike. A primary consideration in the decision to move the company into offering
products and services to fleet invested corporations is the simple fact that a small margin for
such large firms could present exceptional opportunities for growth for companies such as
Deploy. Our product has been developed to open market opportunities for Deploy in areas
outside of refuge collection and include almost all heavy equipment that use hydraulics to lift.

With management’s achievement of bringing the company to current reporting status with
both US and Canadian regulatory bodies, a foundation has been paved to help management
focus on the most important stage of generating sales. Although being a publicly trading



company allows for opportunities to raise required capital, it may also present investors with
liguidity and potential for profitability from the progress management has and will continue to
drive towards.

Deploy has a responsible and dedicated management team, each patiently focused on long
term personal success coupled with corporate accountability to achieve short, medium, and
long term goals. This outlook is ideal for a young, high risk development stage company and is
mandatory in order to create true shareholder value through the generation of revenue.

Assemble — Package — Ship. Even though the plan of management is to provide products and
services that don’t require high level of staffing to achieve sales, post-development plans will
be to spend extremely conservatively in order to guard the cash and increase shareholder
value. This means that the company will not hire further salaried staff through the use of
financing but wait until sales revenues require additional staffing to maintain sales growth.

Throughout the 2011 year, management has achieved many milestones and has now
completed hardware development of the version 2 prototype of the Fleet Data Management
and Weigh System.

The Company has hired consultants for various technical tasks including schematic design, pcb
design, Printed Circuit Board manufacturer, and circuitry assembly, in order to complete the
development of the prototype in a timely and cost effective manner. This allows the company
to achieve the development of the core products without the cost of maintaining full time staff
however we have hired one full time engineer for a six month period to meet our short term
objectives. We expect this position to be ongoing however we are limiting contract terms in
order to ensure we will have the capital to support the cost.

While each vehicle type requires independent testing, and software to support its mechanical
differences, we know that not having a full solution to demonstrate as a selling tool is a
limitation in our sales approach. We are currently developing two custom solutions for two
clients who wish to purchase our products once they see them working. We will then use these
solutions to demonstrate in our sales approach with satisfied clients to support our sales team.
We will continue to drive our sales efforts and build relationships with prospective clients in
order to prepare for broad sales initiatives.

The development of our core product has two components. The first being the Fleet Data
Management & Weigh System hardware with software designed to run it (Hardware) and the
second being the software used to analyze and manage the data that is collected (Software)
from the use of the Hardware. It is intended that the Hardware will be comprised of various
components which the client can select from and the Software will be an annual fee based
Software to continue revenues after the sale of the Hardware.

We have recently redesigned our corporate website at www.deploy.ca to better reflect our
product offering and our target market.



We are proud of what we have achieved to date and are proud of the people who supported
our efforts and goals. We will continue to attract people who are excited and determined to
make Deploy Technologies Inc. a success.

David Eppert, President
Deploy Technologies Inc.
19011 - 1153 56" Street,
Delta, BC, V4L 2A2
Ph/Fax: 1-888-213-3888
Email: info@deploy.ca
Website: www.deploy.ca



