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The information contained in this presentation has been prepared by Jushi Holdings Inc. (“Jushi” or the “Company”) and contains information pertaining to the business, operations and assets of Jushi. The information contained in this

presentation (a) is provided as at the date hereof and is subject to change without notice, (b) does not purport to contain all the information that may be necessary or desirable to fully and accurately evaluate an investment in the

Company, and (c) is not to be considered as a recommendation by Jushi that any person make an investment in the Company.

GENERAL INFORMATION

The information contained in this presentation has been prepared by the Company and contains information pertaining to the business, operations and assets of the Company. The information contained in this presentation (a) is

provided as at the date hereof and is subject to change without notice, (b) does not purport to contain all the information that may be necessary or desirable to fully and accurately evaluate an investment in the Company, and (c) is not to

be considered as a recommendation by Jushi that any person make an investment in the Company. The Company is not liable for the accuracy and completeness of the information provided in this presentation. Liability claims against

the Company relating to damage of any kind caused by the use or non-use of the information provided or by the use of incorrect or incomplete information are excluded, unless there is evidence of willful intent or gross negligence on the

part of the Company.

FORWARD LOOKING STATEMENTS

This presentation contains forward looking statements. Often, but not always, forward-looking statements can be identified by the use of words such as “plans”, “expects” or “does not expect”, “is expected”, “estimates”, “intends”,

“anticipates” or “does not anticipate”, or “believes”, or variations of such words and phrases or state that certain actions, events or results “may”, “could”, “would”, “might” or “will” be taken, occur or be achieved. Forward-looking

statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of the Company to be materially different from any future results, performance or

achievements expressed or implied by the forward-looking statements. Examples of such statements include, but are not limited to: statements of intention with respect to the business and operations of the Company; expectations

regarding the ability to raise capital and grow through acquisitions; growth strategy, opportunities and the ability of the Company to carry out its stated work program; market opportunities and the growth of the cannabis and cannabis

accessories industry; and expected sources and uses of capital.

No assurance can be given that these expectations will prove to be correct and such forward-looking statements included in this presentation should not be unduly relied upon. These statements speak only as of the date of this

presentation. In addition, this presentation may contain forward-looking statements attributed to third party industry sources. Accordingly, any such statements are qualified in their entirety by reference to, and are accompanied by, the

information and factors discussed throughout this presentation.

The Company anticipates that subsequent events and developments may cause their views to change and the Company specifically disclaims any obligation to update these forward-looking statements, except as required by applicable

law. This presentation does not contain all information that a prospective investor may require. It is an overview only and does not contain all the information necessary for investment decisions.

CAUTIONARY NOTE REGARDING FUTURE-ORIENTED FINANCIAL INFORMATION

To the extent any forward-looking statement in this presentation constitutes “future-oriented financial information” or “financial outlooks” within the meaning of applicable Canadian securities laws, such information is being provided to

demonstrate the anticipated market penetration and the reader is cautioned that this information may not be appropriate for any other purpose and the reader should not place undue reliance on such future-oriented financial information

and financial outlooks. Future-oriented financial information and financial outlooks, as with forward-looking statements generally, are, without limitation, based on the assumptions and subject to risks as set out above under the heading

“Forward Looking Statements”. The Company’s actual financial position and results of operations may differ materially from management’s current expectations and, as a result, the Company’s revenue and expenses may differ materially

from the revenue and expenses profiles provided in this presentation. Such information is presented for illustrative purposes only and may not be an indication of the Company’s actual financial position or results of operations. Should

there be any indication of a potential return on investments, this return is not guaranteed and may be lower. An investment in the Company is associated with considerable risks and can lead to the complete loss of the invested assets .

In making an investment decision, investors must rely on their own examination of the company and the terms of the offering, including the merits and risks involved.

NO OFFERS

This presentation does not constitute an offer to sell, or a solicitation by or on behalf of the Company of an offer to purchase any transferable securities or other financial instruments.

D I S C L A I M E R S



THIRD PARTY INFORMATION

This presentation includes market and industry data which was obtained from various publicly available sources and other sources believed by the Company to be true. Although the Company believes it to be reliable, the Company has

not independently verified any of the data from third-party sources referred to in this presentation or analyzed or verified the underlying reports relied upon or referred to by such sources, or ascertained the underlying assumptions relied

upon by such sources. The Company does not make any representation as to the accuracy of such information.

TARGET AUDIENCE

This presentation is only addressed to those persons, which have been explicitly determined by the Company as recipients. The Company did not and will not authorize any third parties to distribute this presentation or make it available to

persons not determined by the Company or to the public. Any unauthorized distribution or disclosure will constitute an infringement of the concluded non-disclosure agreement and the Company reserves the right to take further legal

action in such cases. No action has been (or will be) taken by the Company that would permit the possession or distribution of this presentation. Persons into whose possession this presentation may come are required to inform

themselves of and observe any corresponding restrictions. The Company does not accept any responsibility for any violation by any person of any such restrictions.

PURPOSE

No securities shall or will be admitted to trading on a regulated market situated or operating in the European Economic Area or be advertised, offered, sold, transferred or delivered to the public in the European Economic Area. If any,

securities shall only be advertised, offered, sold, transferred or delivered to persons by making use of the exemption from the obligation to publish a securities prospectus with regard to the type of offer pursuant to:

a) Section 2 para. 1 no. 6 Vermögensanlagengesetz (VermAnlG); and

b) Article 1 (4) of the Prospectus Regulation (EU) 2017/1129 in the respectively applicable version, including any relevant implementing measure in each relevant Member State (the “Prospectus Regulation”).

The representatives of the Company do not intend to target the European Economic Area market with regard to a public offering or an offering other than permitted by Section 2 VermAnlG or Article 1of the Prospectus Regulation.

REGULATORY

Potential investors are aware that the cannabis market is highly regulated and that various permits and authorizations are necessary for the import, distribution, sale or other business activities related to medicinal cannabis. The

respective regulations can be subject to change, which might affect the permits required. This presentation does not imply that the Company currently holds all the necessary permits and authorizations for conducting business in

Germany.

This presentation does not intend to advertise the products of the Company. Any reference to the products serves only the information of potential investors and shall not incite the purchase of the products.

COPYRIGHT

All brands and trademarks mentioned in this presentation and possibly protected by third parties are subject without restriction to the provisions of the applicable trademark law and the ownership rights of the respective registered owners.

The mere fact that a trademark is mentioned should not lead to the conclusion that it is not protected by the rights of third parties. The copyright for published objects created by the Company remains solely with the Company. Any

duplication or use of objects such as diagrams, sounds or texts in other electronic or printed publications is not permitted without the Company's agreement.

CURRENCY

All references to € or “Euro” in this presentation are references to EUR, unless otherwise indicated.

D I S C L A I M E R S  C O N T I N U E D



CAUTIONARY NOTE TO US INVESTORS:

THE SECURITIES OF THE COMPANY DESCRIBED HEREIN HAVE NOT BEEN AND WILL NOT BE REGISTERED UNDER THE UNITED STATES FEDERAL OR STATE SECURITIES LAWS AND MAY NOT BE

OFFERED OR SOLD IN THE UNITED STATES, OR TO, OR FOR THE ACCOUNT OR BENEFIT OF, “U.S. PERSONS” AS SUCH TERM IS DEFINED IN REGULATION S UNDER THE UNITED STATES SECURITIES ACT

OF 1933, AS AMENDED (THE “U.S. SECURITIES ACT”), UNLESS AN EXEMPTION FROM REGISTRATION IS AVAILABLE. PROSPECTIVE INVESTORS WILL BE REQUIRED TO REPRESENT, AMONG OTHER

THINGS, THAT THEY MEET THE REQUIREMENTS OF AN AVAILABLE EXEMPTION FROM THE REGISTRATION REQUIREMENTS OF THE U.S. SECURITIES ACT AND ARE FAMILIAR WITH AND UNDERSTAND

THE TERMS OF THE OFFERING AND HAVE ALL REQUISITE AUTHORITY TO MAKE SUCH INVESTMENT.

THE SECURITIES HAVE NOT BEEN APPROVED OR DISAPPROVED BY THE SECURITIES AND EXCHANGE COMMISSION OR BY ANY STATE SECURITIES COMMISSION OR REGULATORY AUTHORITY, NOR

HAVE ANY OF THE FOREGOING AUTHORITIES OR ANY CANADIAN PROVINCIAL SECURITIES REGULATOR PASSED ON THE ACCURACY OR ADEQUACY OF THIS PRESENTATION. ANY REPRESENTATION TO

THE CONTRARY IS A CRIMINAL OFFENSE.

CAUTIONARY NOTE TO UK INVESTORS:

CAUTIONARY NOTE TO U.K. INVESTORS: THE CONTENT OF THIS PROMOTION HAS NOT BEEN APPROVED BY AN AUTHORISED PERSON WITHIN THE MEANING OF THE FINANCIAL SERVICES AND

MARKETS ACT 2000. RELIANCE ON THIS PROMOTION FOR THE PURPOSE OF ENGAGING IN ANY INVESTMENT ACTIVITY MAY EXPOSE AN INDIVIDUAL TO A SIGNIFICANT RISK OF LOSING ALL OF THE

PROPERTY OR OTHER ASSETS INVESTED.

CAUTIONARY NOTE TO SWITZERLAND INVESTORS:

THE SHARES/OPTIONS MAY NOT BE PUBLICLY OFFERED, DISTRIBUTED OR REDISTRIBUTED ON A PROFESSIONAL BASIS IN OR FROM SWITZERLAND, AND NEITHER THIS DOCUMENT NOR ANY OTHER

SOLICITATION FOR INVESTMENTS IN THE SHARES/OPTIONS MAY BE COMMUNICATED OR DISTRIBUTED IN SWITZERLAND IN ANY WAY THAT COULD CONSTITUTE A PUBLIC OFFERING WITHIN THE

MEANING OF ARTICLES 652A OR 1156 OF THE SWISS CODE OF OBLIGATIONS (CO). WITHOUT LIMITATION TO THE GENERALITY OF THE FOREGOING, THE SHARES/OPTIONS MAY NOT BE OFFERED TO

ANY PERSON IN SWITZERLAND WHO IS NOT A QUALIFIED INVESTOR WITHIN THE MEANING OF ARTICLE 10 PARA. 3, 3BIS AND 3TER OF THE SWISS FEDERAL ACT ON COLLECTIVE INVESTMENT SCHEMES

(CISA). THIS DOCUMENT MAY NOT BE COPIED, REPRODUCED, DISTRIBUTED OR PASSED ON TO OTHERS WITHOUT THE COMPANY'S PRIOR WRITTEN CONSENT. THIS DOCUMENT IS NOT A PROSPECTUS

WITHIN THE MEANING OF ARTICLES 652A AND 1156 CO OR A LISTING PROSPECTUS ACCORDING TO ARTICLE 27 ET SEQ. OF THE LISTING RULES OF THE SIX SWISS EXCHANGE AND MAY NOT COMPLY

WITH THE INFORMATION STANDARDS REQUIRED THEREUNDER. WE WILL NOT APPLY FOR A LISTING OF THE SHARES/OPTIONS ON ANY SWISS STOCK EXCHANGE.

D I S C L A I M E R S  C O N T I N U E D



A BOLD, PRINCIPLED LEADER IN 

CANNABIS AND HEMP
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J U S H I  H A S  U N I Q U E  C A PA B I L I T I E S  T O  D R I V E  L O N G - T E R M  VA L U E  

W H O  W E  A R E
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T H E  J U S H I  D I F F E R E N C E

• Business Development Team: 100+ years of combined experience in M&A, private equity, distressed and special investment situations

‒ Creatively structures deals to achieve optimal capital allocation

• Operations Team: comprised of experienced cannabis industry veterans from The ClinicTM, The BankTM & The LabTM

‒ Have been operating legal cannabis assets for over a decade

‒ Intellectual property and trade secrets for various cannabis brands, as well as cultivation and genetics for 150+ strains

• Originations Team: mix of experienced Wall Street and tenured cannabis executives

‒ Actively sourcing acquisitions and applications across the U.S.

• In-house Legal Team: intimate understanding of regulations across domestic and international geographies 

‒ Vast experience in legal affairs of the cannabis industry 

• Applications Team: tenured executives from The ClinicTM

‒ Won NY state industrial hemp license and selected as 1 of 3 to advance to CUP application in Culver City
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E X P E R I E N C E D  TA L E N T  L E A D I N G  B U I L D O U T  A N D  E X E C U T I O N

Jushi Investor Presentation | 7

S E N I O R  M A N A G E M E N T  T E A M  &  B O A R D  O F  D I R E C T O R S

E R I C H  M A U F F

Founder, President, Director

Erich brings financial and managerial experience to his role as Founder 

and President of Jushi. Erich spent over 20 years at Deutsche Bank, first 

heading Capital Markets & Treasury Solutions group, then serving as 

Managing Director and Vice Chairman of Corporate Finance North 

America. Erich’s fierce work ethic extends beyond even his executive 

experience—in 1992, Erich competed in the Olympics for South Africa’s 

Men’s rowing team. Erich earned his BA from Brown University.

M A X  C O H E N

COO, Director 

Max brings operational experience in the cannabis industry to his role 

as COO at Jushi. Max is the Founder and CEO of The ClinicTM, a 

large-scale cannabis retailer. Max is a founding member of the 

Marijuana Industry Group and a member of the Board of Directors for 

the National Cannabis Industry Organization. Max was a founding 

board member pre-IPO of Green Thumb Industries (GTI). Max earned 

his BS in Business Administration from the University of Montana.

T

J I M  C A C I O P P O

Founder, CEO, Chairman

Jim brings managerial, start-up, financial and investing experience to 

his role as Founder, CEO and Chairman of Jushi. Prior to founding 

Jushi, Jim spent over two decades managing the business and 

allocating capital in senior management positions at several large 

hedge funds. Jim is Co-Founder and Managing Partner of One East 

Partners ($2.3 billion (peak AUM)). Jim earned his BA from Colgate 

University and his MBA from Harvard University.

P E T E R  A D D E R T O N

Independent Director

Mr. Adderton has over 30 years of invaluable operational and 

marketing expertise that he brings to his role as Director at Jushi. 

Peter is a Director and Founder of Boost Mobile, a wireless 

telecommunications brand based in Australia. Under his leadership, 

Boost Mobile USA was purchased by Nextel/Spring and remains a 

wholly owned subsidiary of Spring Nextel. Peter graduated from 

Sydney Technical College.

B E N  C R O S S

Independent Director

Mr. Cross is a seasoned leader who has been at the helm of several 

companies. Benjamin brings more than 20 years of extensive financial 

markets experience and commodities knowledge to his role as 

Director at Jushi. Benjamin spent 20 years at Morgan Stanley in the 

Commodities Division until his retirement in 2015 as a Managing 

Director at the firm. Benjamin earned his BS from Cornell University. 

S T E P H E N  M O N R O E  

Independent Director 

Mr. Monroe has a robust record of accomplishment as President of a 

financial services company and vast expertise in financial markets 

and risk management. Steve is President and Managing Partner of 

Liquid Capital Alternative Funding LCAF, an asset-based lender. Prior 

to joining LCAF, Steve served as National Sales Manager for Short 

Duration Products at JP Morgan; and previously in a variety of senior 

management positions covering cash and short duration products at 

Barclays and the Royal Bank of Scotland. Steve earned his BA from 

Williams College.
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E X P E R I E N C E D  M A N A G E M E N T  T E A M
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R Y A N  C O O K

EVP, Operations

Ryan brings extensive cannabis operations experience to his role as EVP of 

Operations at Jushi. Before joining Jushi, Ryan founded The Clinic™ and served 

as COO the last 10 years overseeing all aspects of day-to-day operations including 

oversight of all retail, cultivation and manufacturing facilities. His background in 

commercial real estate and development has been crucial in the management of 

all construction activities. Ryan earned his degree from the University of Colorado 

in the School of Architecture and Planning.

E X P E R T I S E  I N  C A N N A B I S  L E D  B Y  I N D U S T R Y  P I O N E E R S  F R O M  T H E  C L I N I C T M

The Cl inic™ is  an award-winning market leader
known for cannabis cultivation, processing, retail distribution, compliance, and safety in 

multiple states, and has received over 100 awards in these areas

The Cl inic’s™ operating model
has been battle-tested by regulators for over nine years of operations

The Cl inic™ has operations
with over 150 different strains, holding over 40 state and local licenses

The Cl inic’s™ expertise
as an integrated operator with sophisticated IP, KPI’s and SOP’s will complement 

Jushi’s expanding platform

Dispensaries Concentrates & 

Extractions

Cultivation & 

Genetic

Consulting 

Services

M A X  C O H E N

Chief Operations Officer

Max brings operational experience in the cannabis industry to his role as COO at 

Jushi. Max serves as Founder and CEO of The ClinicTM, a large-scale cannabis 

retailer. Max is a founding member of the Marijuana Industry Group, and a 

member of the Board of Directors for the National Cannabis Industry Organization 

(a national marijuana lobbying and policy organization.) Max was a founding 

board member pre-IPO of Green Thumb Industries (GTI). Max earned his BS in 

Business Administration from the University of Montana.

B R O O K E  G E H R I N G

Special Advisor to CEO

Brooke brings extensive retail, government relations and cannabis industry 

experience to her role as Special Advisor to the CEO at Jushi. Brooke is the CEO 

and Co-Founder of Colorado-based FGS Inc., the parent company of Patients 

Choice of Colorado (serving medical patients) and LiveGreen Cannabis (serving 

adult-use cannabis consumers). Brooke earned her BA from Miami University.
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D R I V I N G  J U S H I ’ S  C A PA B I L I T I E S

T H E  F O U N D AT I O N  O F  O U R  B U S I N E S S

O P E R A T I O N A L

E X C E L L E N C E

C A P I T A L

A L L O C A T I O N  &  

R I S K  

M A N A G E M E N T

E F F E C T I V E

V A L U A T I O N

D E A L

S T R U C T U R I N G

C O R P O R A T E

G O V E R N A N C E

Jushi Investor Presentation | 9

W H O L E S A L E /

D I S T R I B U T I O N

• Strategic wholesale partners to 

support nationwide distribution 

rollout

C U L T I V A T I O N

&  P R O D U C T I O N

• Selectively targeting cultivation 

combined with 

best-in-class processing 

to supply production needs

O W N E D

R E T A I L

• Retail distribution focusing on 
high traffic areas

• Targeted demographics     
with future global footprint

B R A N D E D  

P R O D U C T S

• Building a portfolio of  
premium consumer brands
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J U S H I  M A I N TA I N S  A  D I S C I P L I N E D  F O U R  P I L L A R

C A P I TA L  A L L O C AT I O N  M E T H O D O L O G Y :

O U R  C O R E  A D V A N T A G E

3
2

1

4

U L T R A - L I G H T

C A P I T A L  I N T E N S I T Y

Applying for new licenses

Target States: AZ, CA, FL,

GA, MA, MD, MI, MO, NJ, NY 

M E D I U M  C A P I T A L  

I N T E N S I T Y

Purchasing or building both retail 

distribution and manufacturing facilities 

in a specific state

Target States: MA, PA, NY, CA

L I G H T  C A P I T A L

I N T E N S I T Y

Opportunistically purchasing existing 

retail dispensaries or manufacturing 

facilities

Target States: IL, OH, CA

H E AV Y  C A P I T A L

I N T E N S I T Y

Purchasing fully integrated licenses 

(cultivation, manufacturing, retail) in 

limited license medical markets

Target States: FL, NY, VA

Jushi Investor Presentation | 10
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F O O T P R I N T  

US $138M
Capital Raised 

to Date

Up to 25
Cannabis Retail 

Locations

4 
Office 

Locations

200
Team

Members

Active Operations

In-Progress

Jushi Office Location

Jushi Investor Presentation | 11

CA

NV

CO

IL

OH

PA

NY

VA

FL

2
Cultivation 

Locations 

3
Extraction & 

Processing  

Locations 



R E TA I L  L O C AT I O N S

Jushi’s Pennsylvania retail locations are named BEYOND / HELLOTM, 

a leading dispensary brand focused on bringing personalized service 

and individualized experiences to customers beyond the first visit and 

beyond the first hello. 

Led by a team of industry and medical experts, BEYOND / HELLOTM

brings trusted, personalized marijuana treatments to customers with 

compassion and professionalism

BEYOND / HELLOTM strategically positions its locations near major 

interstate highways and key traffic areas in order to best serve the 

patients in these areas including Rittenhouse Square, the Reading 

Terminal Market and leading medical centers.

B E S T - I N - C L A S S  C U S T O M E R  E X P E R I E N C E :

Jushi Investor Presentation | 12

Go Beyond.
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S T R O N G  R E V E N U E  P O T E N T I A L  A N D  L I Q U I D I T Y  O N  B A L A N C E  S H E E T

13

F I N A N C I A L  S N A P S H O T

Sources:

1. Assumes future debt raises to fund build out.

Jushi Europe Overview |

R E V E N U E  P R O J E C T I O N S ( 1 )

• Through combination of signed and closed acquisitions, as well as application victories, Jushi is projecting revenue on a pro forma 

consolidated basis of approximately $175-200m run-rate at year-end 2020

B AL A N C E  S H E E T  H I G H L I G H T S

• $26.8m cash and cash equivalents on balance sheet as of September 30, 2019 

• To receive additional $15 - 20m in cash, securities and cash earn-out from the sale of 16.5% minority interest in Gloucester Street 

Capital (1 of 10 cannabis licenses in NY) to Cresco Labs Inc. (CSE: CL)

• Represents pro forma $41.8 – 46.8m of liquidity on balance sheet 



EUROPE

OVERVIEW

N E O : J U S H . B

O T C Q X :  J U S H F
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E U R O P E  I S  E X P E C T E D  T O  B E C O M E  A  € 1 2 3  B N  M E D I C A L  C A N N A B I S  M A R K E T  B Y  2 0 2 8 1
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M A R K E T  O P P O R T U N I T Y

Sources:

1. Prohibition Partners.

2. U.S. Census Bureau.

3. Eurostat.

4. Marijuana Business Daily estimated demand, legal and black market

F ED ER AL  PO L I C Y  

F R AM E W O R K

• Schedule 1 narcotic per Controlled Substances Act

• Incongruent executive branch & enforcement policy

• Scale & interstate commerce strictly forbidden

• Eleven countries passed state-level medical cannabis 

legislation 

• Public and private partnerships

B AN K I N G  AC C E SS
• Limited and uneven access among the states

• SAFE Banking Act recently approved by the House

• Depository, wire and treasury services by corporate banks

• Revolving credit, project finance facilities and mortgages 

available at commercial rates

L I C EN SI N G • Varied licensing structures across each state • Limited licensing within each country

Q U AL I T Y  ST AN D A R D S • No uniform regulation • GACP and GMP standards required across the EU

T AXE S • 280E deduction limitation

• No adverse taxes

• Access to agricultural, biotech and pharma grants and state-

level subsidies

P O P U L AT I O N • 327 million2 • 512 million3

T O T AL  AD D R E S S A B L E 

M AR K ET  ( 2 0 2 8 E)  
• $55bn / €50bn4 • $136bn / €123bn1

Jushi Europe Overview |
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E X P E R I E N C E D  S E N I O R  TA L E N T  W I T H  D E E P  T I E S  I N  E U R O P E

D A N I E L  S W A S B R O O K

EVP, President of Jushi Europe

Daniel brings vast international executive and market experience to his role as 

President of Jushi Europe. Daniel has a diverse range of international experience 

before joining Jushi, Daniel served as head of FRC Distribution for the Americas 

as a Managing Director at UBS and previously in a variety of roles covering global 

markets at both Deutsche Bank and Goldman Sachs. Daniel earned a Bachelor of 

Commerce, Finance and Economics from The University of Auckland and 

received an MBA from NYU Stern School of Business.

16

S E N I O R  M A N A G E M E N T  T E A M  &  B O A R D  O F  D I R E C T O R S

O L I V I E R  B L E C H N E R

Director

Olivier brings over 20 years of principal investing and corporate finance 

experience to his role as Director of Jushi Europe. Olivier works with Jim 

Cacioppo as the Senior Portfolio Manager at One East Capital Advisors. Prior to 

One East, Olivier was the Chief Investment Officer of the Polygon Distressed 

Opportunities Fund, a London-based global distressed and equity fund. He was 

also a Research Director at Alden Global Capital, a Partner at TPG Credit 

Management and worked for Jim Cacioppo as Head of European Credit 

Opportunities at Sandell Asset Management. Prior to those, Olivier concentrated 

on leveraged finance and rescue financing transactions at Houlihan Lokey and 

Credit Suisse First Boston / DLJ. Olivier, a Swiss national, received a B.S. in 

Economics from the Wharton School of the University of Pennsylvania in 1998.

J I M  C A C I O P P O

Founder, CEO, Chairman of Jushi Holdings Inc.

Jim brings managerial, start-up, financial and investing experience to his role as 

Founder, CEO and Chairman of Jushi. Prior to founding Jushi, Jim spent over 

two decades managing the business and allocating capital in senior 

management positions at several large hedge funds. Jim is Co-Founder and 

Managing Partner of One East Partners ($2.3 billion (peak AUM)). Jim earned 

his BA from Colgate University and his MBA from Harvard University.

M A R C  M O R E T

Director

Marc brings investing experience to his role as Director of Jushi Europe. 

Marc spent ten years working in the financial industry at Morgan Stanley, 

Merrill Lynch and WM Partners in London, New York and Zurich. Building 

upon his experience in investment banking, asset management and private 

banking, Marc founded Lobnek Wealth Management in 2006. He is a 

graduate of the University of Fribourg, Switzerland, where he obtained his 

Masters in Law with honors.

E R O L  T O K E R

Director

Erol brings vast marketing, communications and regulatory experience to 

his role as Director of Jushi Europe. A serial entrepreneur, Erol has 

founded several companies and has over 20 years of experience advising 

multinational corporations in marketing and communications in Europe. 

He sits on the board of several major cultural and humanitarian 

institutions in Switzerland. Erol is a graduate of the University of Fribourg, 

Switzerland, where he obtained his Masters in Law with honors.

D E N I S  A R S E N A U L T

Director

Denis brings immense cannabis management and operational expertise 

to Jushi Europe. He spent the past 25 years as a successful 

entrepreneur, building and managing several profitable businesses. Most 

notably, Denis was formerly Chairman & CEO of Canadian Licensed 

Producer Organigram Holdings Inc. (TSXV: OGI), where he built one of 

the largest cannabis companies existing today. Denis holds a Bachelor’s 

of Administration from the University of Moncton.

Jushi Europe Overview |
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C O S T  E F F E C T I V E  P R O D U C T I O N  C O U P L E D  W I T H  I M M E N S E  D I S T R I B U T I O N  O P P O R T U N I T I E S
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O P E R AT I O N A L  S T R AT E G Y

C U L T I V A T I O N  &  P R O C E S S I N G

• Efficient labor costs in Portugal

• Favorable cultivation climate

• Facility with EU-GMP and GACP certifications

• Export finished goods with tariff-free access to EU

E X P O R T I N G

• Shipping to countries in accordance with EU Single 

Convention on Narcotics

• Focus on Germany, Switzerland, UK and France

• Currently applying for Germany’s AMG Section 72, BtMG 

Sections 3 and 11 permits for import / export

S A L E S  &  D I S T R I B U T I O N

• €55.6bn European market opportunity1

• Germany is more than 2x the population of California2, 

currently the largest adult-use market in the world

• Widespread public health insurance coverage

Sources:

1. Prohibition Partners’ The European Cannabis Report – 4th edition (assumes by 2023 each country has legalized medical cannabis and regulated recreational cannabis use).

2. Eurostat, U.S. Census Bureau.
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E U R O P E A N  D I S T R I B U T I O N  H U B
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P O R T U G A L ’ S  L O W - C O S T  A D V A N T A G E

~ 9  H E C T A R E S  

O F  L A N D

3 5 , 0 0 0  S F  P H A S E  I

2 4 0 , 0 0 0  S F  M A X I M U M

D E V E L O P M E N T

E U  G M P  A N D

G A C P  C E R T I F I C A T I O N S

9 , 0 0 0  K G  P H A S E  I

P R O D U C T I O N  C A P A C I T Y  

J U S H I  E U R O P E ’ S  P L A N N E D  P R O D U C T I O N  C E N T E R

P O R T U G A L ’ S  L O W - C O S T  A D V A N T A G E

I D E A L  C L I M A T E
C O M P E T I T I V E

L A B O R  C O S T

S T A T E - O F - T H E - A R T  

C U L T I V A T I O N  S I T E

A T T R A C T I V E

C R O P  Y I E L D S

Lisbon

Por to
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P H Y S I C I A N - F O R M U L AT E D  C A PA B I L I T I E S  F R O M  R E N O W N E D  C A N N A B I S  A N D  C B D N E U R O L O G I S T
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J U S H I ’ S  M E D I C A L  E X P E R T I S E

L A S Z L O  M E C H T L E R ,  M D  

Medical Director, Advisor

Dr. Mechtler is a world-renowned expert and a 

foremost leading U.S. physician in the therapeutic 

benefits of cannabinoids and related research. 

Dr. Mechtler is a Professor of Neurology and 

Oncology and has been practicing for over 34 years. 

He is an international lecturer, has edited five books, 

and has written over 100 publications. 

Dr. Mechtler serves as the Medical Director of the 

DENT Neurologic Institute and DENT Cannabis 

Clinic based in Buffalo, New York.
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P O I S E D  F O R  L A R G E  S C A L E  G R O W T H

21

J U S H I ’ S  F U T U R E

Enter New Domestic and International Markets

Expand Retail Footprint in U.S.

Scale Cultivation and Manufacturing Facilities

Build Brand Awareness and Growth

Strategically Acquire Complimentary Companies and Brands
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THANK YOU

C O N T A C T

I N F O R M A T I O N

Lisa Forman

Vice President of Investor Relations

1800 NW Corporate Blvd, 

Suite 200 Boca Raton, FL 33431

O: 646.859.8397

C: 617.767.4419

lforman@jushico.com

www.jushico.com



An investment in the securities described herein is speculative and involves a number of risks that should be considered by a prospective investor. Prospective investors should carefully consider the risk factors described 

under “Risk Factors” in the Appendix at the end of this presentation and those contained in Jushi’s Management Discussion & Analysis for the three months ended September 30, 2019 (“MD&A”), dated November 15, 2019 as 

filed on SEDAR, before investing in the Company and purchasing the securities described herein.

UNCERTAINTY CAUSED BY NEW AND CHANGING REGULATORY FRAMEWORK

There is substantial uncertainty regarding federal, state and local regulation of both cannabis and hemp described more fully in the Risk Founders contained in the MD&A. Federal, state and local governments are developing

new regulations and amending current regulations, of which some are subject to varying interpretations, under which the Company is and/or will operate. Accordingly, there is uncertainty as to the restrictions placed on the

Company and the industry. If these uncertainties continue, they may have an adverse effect upon the introduction of the Company’s products in different markets.

BANKING LIMITATIONS NEGATIVELY IMPACT BUSINESS IN THE CANNABIS INDUSTRY

The terms cannabis and marijuana are terms generally used to describe the products and derivatives of the cannabis plant. The use of those terms varies by federal, state and local regulators and in federal, state and local

laws, rules, regulations and ordinances and can create confusion. The possession and use of cannabis for any purposes is illegal under federal law. Therefore, there is a strong argument that banks cannot, and they typically

do not, accept for deposit funds from the drug trade and therefore cannot do business with businesses engaged in the production, sale or distribution of cannabis, as well as businesses that provide products and services to

these businesses, despite the fact that the activities in which these businesses engage may be legal under applicable state law. While the Company currently has a banking relationship, there can be no assurances that the

Company will be able to maintain this relationship. On February 14, 2014, FinCEN released guidance to banks clarifying BSA expectations for financial institutions seeking to provide services to cannabis-related businesses.”

Even with the FinCEN guidance, however, there can be no guaranty that banks will decide to do business with businesses in the cannabis industry, or that, in the absence of actual legislation, state and federal banking

regulators will not strictly enforce current prohibitions on banks handling funds generated from an activity that is illegal under federal law. The inability of businesses operating in the cannabis industry to open accounts and

otherwise use the services of banks may make it difficult for such businesses to prosper and expand, which could have a significant and negative impact on such businesses and their operations and financial condition.

SCIENTIFIC RESEARCH RELATED TO THE BENEFITS OF CANNABIS REMAINS IN EARLY STAGES IS SUBJECT TO A NUMBER OF IMPORTANT ASSUMPTIONS, AND MAY PROVE TO BE INACCURATE

Research in Canada, the United States and internationally regarding the medical benefits, viability, safety, efficacy and dosing of cannabis or isolated cannabinoids remains in early stages. To the Company’s knowledge, there

have been relatively few double-blind placebo-controlled clinical trials on the benefits of cannabis or isolated cannabinoids. Any statements made in this Subscription Agreement concerning cannabis’s or cannabinoids’

potential medical benefits are based on published articles and reports. As a result, any statements made in this Subscription Agreement are subject to the experimental parameters, qualifications, assumptions and limitations

in the studies that have been completed.

Although the Company believes that the articles and reports, and details of research studies and clinical trials that are publicly available reasonably support its beliefs regarding the medical benefits, viability, safety, efficacy

and dosing of cannabis, future research and clinical trials may prove such statements to be incorrect or could raise concerns regarding and perceptions relating to cannabis. Given these risks, uncertainties and assumptions,

prospective purchasers under the Offering should not place undue reliance on such articles and reports. Future research studies and clinical trials may draw opposing conclusions to those stated in this Subscription

Agreement or reach negative conclusions regarding the viability, safety, efficacy, dosing, social acceptance or other facts and perceptions related to medical cannabis, which could materially impact the Company.

TAXATION

Prospective investors should be aware that the purchase of securities of the Company or any entity related thereto may have tax consequences both in Canada and the United States. Each prospective investor is strongly 

encouraged to consult its own tax advisor concerning any purchase of securities of the Company or any entity related thereto and the holding and disposition of any such securities. This presentation does not address the tax 

consequences of the purchase, ownership or disposition of any such securities. 

R I S K  F A C T O R S


