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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain
Officers; Compensatory Arrangements of Certain Officers.

Appointment of Marie Zhang as Chief Operating Officer

On January 12, 2024, Trulieve Cannabis Corp. (the “Company’’) announced the appointment of Marie Zhang as
the Company’s Chief Operating Officer, effective January 29, 2024.

Ms. Zhang has over 25 years’ experience in operational roles for private and public companies. Prior to joining the
Company, from March 2020 through January 2024, Ms. Zhang served as the Chief Supply Chain Officer for Blaze Pizza,
LLC and from July 2015 to March 2020, she served as the Global Vice President Supply Chain for FOCUS Brands LLC.
Previously, Ms. Zhang served as Chief Supply Chain Officer for Yum! Brands (NYSE: YUM) from February 2013 to July
2015, Vice President Supply Chain at The Honey Baked Ham Company, LLC from February 2004 to February 2013 and as
Director — Research & Development, Food Safety and Quality Assurance at Conagra Brands, Inc. (NYSE: CAG) from
January 1997 to February 2004. Ms. Zhang received her Bachelor of Science in Chemistry from Jilin University and a
Masters Degree in Food Science and Technology from Iowa State University.

In connection with Ms. Zhang’s appointment as Chief Operating Officer, Ms. Zhang entered into an employment
agreement with the Company, effective as of January 29, 2024 (the “Zhang Employment Agreement”), pursuant to which
she will receive an annual base salary of $460,000 per year that is paid in accordance with the Company’s regular payroll
practices, subject to all customary withholding and deductions. Following the effective date of the Zhang Employment
Agreement, Ms. Zhang will be granted a signing bonus equal to $100,000, payable in accordance with the Company’s
standard payroll practices. Ms. Zhang will also be eligible for an annual bonus targeted at $400,000 based on the
achievement of certain Company and individual performance goals to be established by the Compensation Committee and
will also be eligible for an annual equity award equal to $750,000 in a manner consistent with the Company’s practices for
senior management. Ms. Zhang will be entitled to participate in the Company’s employee benefits programs available to its
employees generally. In addition, Ms. Zhang will be entitled to participate in other benefits that are available to the
Company’s executive officers on the same basis as all the Company’s employees generally, including group health
(medical, dental, and vision) insurance, group short- and long-term disability insurances, and group life insurance. Such
compensation and benefit plans and arrangements are described in the Company’s Definitive Proxy Statement on Schedule
14A filed with the Securities and Exchange Commission on May 1, 2023. The Zhang Employment Agreement also
includes standard confidentiality, non-competition, non-solicitation, non-disparagement and intellectual property
assignment provisions.

Ms. Zhang will be eligible to receive certain severance benefits in connection with a termination of her
employment by the Company without Cause or by Ms. Zhang for Good Reason (each as defined in the Zhang Employment
Agreement), in each case, subject to execution of a general release of claims. If such termination occurs, Ms. Zhang shall
be entitled to receive the sum of (a) one and one-half (1.5) times the sum of her base salary in effect on the date of
termination plus the greater of the target bonus for the current fiscal year and the actual annual bonus paid during the prior
fiscal year and (b) a prorated annual bonus for the current fiscal year, which shall be payable in equal installments over a
eighteen (18) month period in accordance with the Company’s regular payroll practices and subject to all customary
withholding and deductions (“COO Severance”). In addition, the Company will pay COBRA premiums for Ms. Zhang
(and her dependents) until the earlier of (i) the eighteen month anniversary of her termination date, and (ii) the date on
which she either receives or becomes eligible to receive substantially similar coverage from another employer. In addition,
all of Ms. Zhang’s unvested equity awards shall immediately vest; provided that any equity award that is still subject to
performance-based vesting at the time of such termination will only vest when and to the extent the Compensation
Committee certifies that the performance goals are actually met.

If the Company terminates Ms. Zhang’s employment without Cause (as defined in the Zhang Employment
Agreement) or she terminates her employment for Good Reason within twenty-four (24) months following a Change of
Control (as defined in the Zhang Employment Agreement), then Ms. Zhang shall receive the same severance described
above, except that (i) the COO Severance shall be equal to the sum of (x) two times (2) times the sum of the base salary in
effect on the date of termination plus the greater of the target bonus for the current fiscal year and the actual annual bonus
paid during the prior fiscal year and (y) a prorated annual bonus for the current fiscal year, and shall be payable as a lump
sum (rather than installments) on the Company’s first regular payroll date following the delivery of the general release of
claims and conclusion of the revocation period and (ii) the COBRA continuation coverage shall be for a period of twenty-
four (24) months.

Except as set forth in the Zhang Employment Agreement, (a) there are no arrangements or understandings
between Ms. Zhang and any other persons pursuant to which Ms. Zhang was appointed, (b) there are no family



relationships among any of the Company’s directors or executive officers Ms. Zhang and (c) Ms. Zhang has no direct or
indirect material interest in any transaction required to be disclosed pursuant to Item 404(b) of Regulation S-K.

The foregoing description of the Zhang Employment Agreement does not purport to be complete and is qualified
in its entirety by reference to the full text of such agreement, which will be filed as an exhibit to the Company’s Annual
Report on Form 10-K to be filed for the fiscal year ending December 31, 2023.

Base Salary Modifications for Named Executive Officers

On January 17, 2024, the Company’s Board of Directors, upon the recommendation of the Compensation
Committee of the Board of Directors, approved an increase in the annual base salary of Kim Rivers, the Company’s Chief
Executive Officer, to $850,000 per year that will be paid in accordance with the Company’s regular payroll practices,
subject to all customary withholding and deductions.

The Company also approved increases in the annual base salaries of each of (a) Eric Powers, the Company’s Chief
Legal Officer and Corporate Secretary, to $400,000 per year, (b) Tim Morey, the Company’s Chief Sales Officer, to
$400,000 per year, and (c) Kyle Landrum, the Company’s Chief Production Officer, to $350,000 per year. The base
salaries for each person will continue to be paid in accordance with the Company’s regular payroll practices, subject to all
customary withholding and deductions.

Item 7.01 Regulation FD Disclosure.

On January 12, 2024, the Company issued a press release announcing the appointment of Ms. Zhang as Chief
Operating Officer. A copy of the press release is furnished as Exhibit 99.1 hereto.

The information set forth in this Item 7.01 and Exhibit 99.1 shall not be deemed “filed” for purposes of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”), nor shall it be deemed incorporated by reference in
any of the Company’s filings under the Securities Act of 1933, or the Exchange Act, except as shall be expressly set forth
by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits

Exhibit
No. Description

99.1 Press release dated January 12, 2024

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused
this report to be signed on its behalf by the undersigned hereunto duly authorized.

Trulieve Cannabis Corp.

By: /s/ Eric Powers

Name: Eric Powers
Title:  Chief Legal Officer

Date: January 18, 2024
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Trulieve Announces Appointment of Marie Zhang as Chief Operating Officer

Tallahassee, Fla. — January 12, 2024 — Trulieve Cannabis Corp. (CSE: TRUL) (OTCQX: TCNNF)
(“Trulieve” or “the Company”), a leading and top-performing cannabis company in the U.S., today
announced the appointment of Marie Zhang as Chief Operating Officer, effective January 29, 2024. Ms.
Zhang has over 25 years’ experience in operational roles for private and public companies including Blaze
Pizza, Focus Brands, Yum! Brands, and ConAgra Foods.

“Ms. Zhang has amassed extensive supply chain and leadership experience serving in C-suite and senior
executive levels at various global companies in the agriculture, CPG, multi-unit retail, and restaurant
industries,” said Kim Rivers, CEO of Trulieve. “Her experience navigating complex regulatory and
logistical challenges while managing rapid growth is especially valuable to Trulieve as we prepare for the
next wave of catalysts.”

“I am excited to join the Trulieve team at this pivotal time in the Company’s history,” said Ms. Zhang. “With
s0 many opportunities ahead, | am confident that my contributions will drive meaningful growth and
improvement as Trulieve and the industry continue to evolve and mature.”

About Trulieve

Trulieve is an industry leading, vertically integrated cannabis company and multi-state operator in the
U.S., with leading market positions in Arizona, Florida, and Pennsylvania. Trulieve is poised for
accelerated growth and expansion, building scale in retail and distribution in new and existing markets
through its hub strategy. By providing innovative, high-quality products across its brand portfolio, Trulieve
delivers optimal customer experiences and increases access to cannabis, helping patients and customers
to live without limits. Trulieve is listed on the CSE under the symbol TRUL and trades on the OTCQX
market under the symbol TCNNF. For more information, please visit Trulieve.com.

Facebook: @Trulieve
Instagram: @Trulieve _
X: @Trulieve

Investor Contact

Christine Hersey, Vice President of Investor Relations
+1 (424) 202-0210

Christine.Hersey@Trulieve.com

Media Contact

Phil Buck, Corporate Communications Manager
+1 (406) 370-6226

Philip.Buck@Trulieve.com
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